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Structure and organisational Framework Barides-Sport GmbH

2 organisations responsible for federal sport funding in Austria

(in possession of 3 further cooperating organisations

the federal state)

Head of Sports
Head of Business Affars

Minister of Sport

)
- _J

National Olympic and
Paralympic Commiliee
(NOCINPC)

6 Departments 3 Departments National Sports Association (BSO):
Represent the interesls of all

national govering bodies (NGB)
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Structure and organisational framework AUSTRIAN SPORTS (7%

- Federal law regrading sport funding
- brought into effect in Jan. 2018
- Statutory provisions for sport funding in Austria
- For grassroot-sport organisations: defines the volume of funding for each organisation

- For elite sports federations: defines the general criteria and conditions for funding

-> The influence of the Ministry of Sports and of Austrian Sports Itd. on the elite sports system in Austria is

considerably higher than on systems in the grassroot sports organsations
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Detailed overview of sport funding MISTRIAN SPORTS &%
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Distribution of elite sport funding MISTRIAN SPORTS &%
Federations Basic Segment | Top Segment | Total € Total %
Olympic Summer 33|| 23.680.000 €] 5.082.000 €] 28.762.000 €] 70,15%|
Olympic Winter 7] 6.250.000 €] 1.918.000 €]| 8.168.000 €| 19,92%|
Non Olympic 19| 4.070.000 €] 0 €[ 4.070.000 €] 9,93%]
59||__34.000.000 €] 7.000.000 € 41.000.000 €} 100,00%)




Basic section
Funding strategy

- Focus on Olympic sports and disciplines

- Funding of Olympic cycles

- Retrospective analysis

- Future development
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Basic section
Funding strategy
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Classification of Sports
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Basic section — volume of funding 2019
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Top section
Funding strategy

- Focus exclusively on Olympic sports

- Separation into two groups

Gracenote Sports

R <rodiom

- This allows for both transparency and efficiency

- Tokio 2020/Beijing 2022: potential medalists and Top 8 candidates for Tokio & Beijing
- Paris 2024/winter 2026: potential medalists and Top 8 candidates for Paris & winter games 2026

- We employ result based criteria in combination with funnel and benchmark analysis by
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Top section
Funding strategy

Example: lvona Dadic (Heptathlon)
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. AUSTRIAN SPORTS
Top section (S
Funding strategy

i ?
How do we mterpmt the data? Ivona is amongst the top 5% in the world for her age group

Studies show that peek performance is usually
reached between the ages of 23-34

Top section AUSTRIAN SPORTS g
Funding strategy

Example: Alois Knabl (Triathlon)

[rowpi o

Prmor Detanc{ —en —[abu oha

[z5-294] Austa s | 03

CF = Competition Factor: depending on the quality of the field (this varies between 1,5 and 4,8)
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Top section (5
Funding strategy

How do we interpret the data? Alois Knabl (Triathlon)
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-> Federations are often quick to rave about fantastic results of their own athletes.

- With the CF we can quickly analyse the true value of any given result in the larger context
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We create our own database based
upon the following:

1. Data

2. Specific funding data

141
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Why?

1. We believe in data driven analysis

AUSTRIAN SPORTS é&

Why?

. We believe in data driven analysis

. In order to fund efficiently and
with short reaction times when
necessary, we require as much
i ion as possible.
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We do this because:

1. We believe in Data-driven analysis

2. We need as much information as
possible, otherwise it is not possible
g to fund efficient and react quickly

- 3. We need proven arguments for
Pt 0N federation-level talks

Top section (athlete based) funding AT SEORTS o

- Number of federations: 32
- Number of athletes/teams: 270
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